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Applicant Name: Indiana Alliance of Boys and Girls Clubs

Proposal Ranking: 38

107/125

\ Proposal Strengths:

e The applicant did a great job providing clear details about each section.
e Good program implementation pieces. Many good programs to provide for the
students.

\ Proposal Weaknesses:

e Since the applicant applied for funds for three different sites, it would have been useful
to have responses directly from each site. For example, each site could have prepared
its own communication plan and targeted recruitment plan.

e The cover page stated certain program times but the need for project indicated
different program times. Data was provided but then the need wasn't described.
Program Implementation was 13 pages and Professional Development was 10,
exceeding the limit

Top Areas Where Points Were Lost:

Program Communication
Appendix 3

Program Design

Need for Project




